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INDUSTRIAL, COMMERCIAL & RETAIL .. ..
FACILITY AND INVENTORY TRANSFERS
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One accountable point of contact for facility and store moves, inventory-t Egﬁﬁ!’ {
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lease-ready resets, trade coordination, and operational flow
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REDUCE FRICTION MOVE WORK FORWARD

o Facility / inventory [ labor [ Labor / rentals / disposal /
rentals specialty trades

IMPROVE READINESS

Lease-ready / move-ready /
store-ready [ process-ready

CALL TDX WHEN...

Industrial or commercial space needs to be lease-ready,
reset, cleared, or turned over quickly

Inventory must be transferred, staged, counted, verified,
labeled, or repackaged

Racking, fixtures, obsolete assets, or debris need removal

A store, warehouse, or facility is relocating and fixtures,
racking, and stock must move on a tight window

Repair items require subcontractor or specialty trade
coordination

A process is labor-heavy, inefficient, equipment-constrained,
or poorly configured

Your team knows what needs to happen but lacks the
bandwidth to manage it

CORE SERVICE AREAS

Facility & Store Warehouse
Moves Relocation, Inventory
Transfers, Staging &

Control
Industrial, commercial, and
retail relocations
Transfers, consolidation,

Fixture, rack, and equipment : -
staging, and sequencing

disassembly and
reassembly Labeling, repackaging, and

Move planning, labor, and rework support

carrier coordination Cycle counts and

discrepancy documentation

Lean Six Sigma process improvement and
value stream mapping (VSM)

Operational Flow, Labor &
Equipment Efficiency Support

WHY TRANSFER DYNAMICS

Operations perspective

We understand the real-world demands of your facility or store.
One accountable coordination point

You get clarity, communication, and control.

Practical execution support

We solve problems and keep work moving forward.

Scalable project-based responsiveness

Right-sized teams, tools, and solutions for your scope.
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STRATEGY THAT MOVES.
SOLUTIONS THAT DELIVER.
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Time studies, process observation, and
pick / pack / staging workflow review

Facility Turnover & Trade & Vendor
Lease-Ready Reset Coordination

Facility make-ready and
operational reset

Subcontractor and specialty
trade quote, schedule, and

Ner=cirusingel CErme: faek site-access coordination

fixture, asset, and debris
removal

Dock, door, painting, and
patching coordination
Disposal, recycling, rentals,

labor, and punch-list
support

Punch-list tracking and
closeout communication

Labor, equipment, material-flow,
scanning, racking, and robotics
opportunity identification

Systems integrations and workflow
automations

PRIMARY SERVICE AREAS

Q Charlotte | Raleigh-Durham | Greensboro | Winston-Salem |
Asheville

Q Greenville | Spartanburg | Anderson | Columbia | Charleston

Q Savannah | Augusta | Macon | Athens

Surrounding Southeast markets considered based on scope,
timing, and travel requirements.
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